SMITHFIELD TOWN COUNCIL
MEETING
SMITHFIELD TOWN HALL
TOWN COUNCIL CHAMBERS
64 FARNUM PIKE
TUESDAY, FEBRUARY 2, 2016
6:30 P.M.

6:30 — 7:00 p.m. Citizens Collation
(Coffee and Refreshments)

CLOSED SESSION

Motion to convene in closed session to discuss the following matter pursuant to Rl General Laws
Sec. 42-46-5(a)(6), real estate: Land Donation.

AGENDA

VII.

VIII.

Regular meeting called to order at 7:00 p.m.
Prayer
Salute to the Flag
Emergency evacuation and health notification
Presentations: none
Minutes:
A. Move that the minutes of the January 13, 2016 Town Council Work
Session be approved, as recorded.
B. Move that the minutes of the January 19, 2016 Town Council meeting be
approved, as recorded.
Consider, discuss and act upon the following possible appointments: none
Public Hearings:

A. Conduct a Public Hearing to consider the renewal of the Intoxicating
Beverage Licenses, as listed, as applied, subject to compliance with all
State regulations, local ordinances, and a Certificate of Good Standing
from the Rhode Island Division of Taxation:

CLASS B-VICTUALLER BEVERAGE LICENSE

1. 970 Douglas Pike, LLC d/b/a “Condesa Mexican Restaurant,” 970
Douglas Pike



B. Consider scheduling a Public Hearing on March 1, 2016, for the RIPDES
Small MS4 Annual Report, Year 12.
IX.  Licenses and Permits:

A. Consider approving the annual renewal of one (1) Entertainment License,
as listed, as applied, subject to compliance with all State regulations and
local ordinances:

1. 970 Douglas Pike, LLC d/b/a “Condesa Mexican Restaurant,” 970
Douglas Pike

B. Consider approving the annual renewal of one (1) Special Dance License,
as listed, as applied, subject to compliance with all State regulations and
local ordinances:

1. 970 Douglas Pike, LLC d/b/a “Condesa Mexican Restaurant,” 970
Douglas Pike
X. Old Business:
A. Consider, discuss, and act upon the Rules of Procedure and Public
Comment at Town Council meetings.
XI. New Business:
A. Consider, discuss, and act upon the acceptance of the Fire Feasibility
Study from Kramer and Associates Group.
B. Consider, discuss and act upon the creation of a Fire Department
Implementation Task Force to review the Fire Feasibility Study.
C. Consider authorizing a bid award through a master price agreement on
behalf of the Fire Department/Police Department for a Communications
Upgrade to the VHF Simulcast Radio System.
D. Consider, discuss, and act upon the reimbursement of capital expenditures
for the School Department.
XII. Public Comment
XII.  Announce any closed session votes required to be disclosed pursuant to RI
General Laws, Sec. 42-46-4.
XIV. Adjournment.
AGENDA POSTED: FRIDAY, JANUARY 29, 2016

The public is welcome to any meeting of the Town Council or its sub-committees. If
communication assistance (readers/interpreters/captions) or any other accommodation to ensure
equal participation is needed, please contact the Smithfield Town Manager’s office at 401-233-1010
at least forty-eight (48) hours prior to the meeting.

























We had previously repaired the systems antenna system and microwave link system over the past two years.
Both repairs were successful. Both of those repairs will remain in place and will be integrated into an upgrade to
our transmitters and timing equipment. Therefore, the money spent previously was put to good use.

Outcome of This Project:

e The simulcast timing issue will be corrected and all three tower transmitters will transmit in
synchronization which will eliminate the buzzing/fading in and out of our transmission signals. This
will eliminate one source of interference as well as eliminate conflicting transmissions from the three
tower sites.

e The microwave links from tower sites and to police and fire dispatch will have redundant paths so
that failures within the network will be immediately resolved by a secondary communications path.

e The replacement of all transmitter equipment will eliminate the transmitter failures we have
experienced.

o The tower site used at the police station will be moved to the Burlingame Road water tank which
will provide for a twofold improvement in communications coverage.

e The Department of Public Works is included in this project. A “repeater”, which re-broadcasts
transmissions over a wider range of area, will be installed at the Burlingame water tower site. The
addition of this repeater will provide radio coverage for DPW in the areas they currently have poor
communications with the DPW trucks.

Total Cost for System Upgrade:

Research work on our options to upgrade our radio system started in May of 2015. We researched our options in
addition to meeting with three companies, Beltronics, Motorola, and Kenwood. All three companies have
extensive background in simulcast radio system designs. After reviewing six proposals submitted on behalf of
the three companies, we are recommending the proposal from Beltronics.

Proposals:
1) Beltronics

2) Motorola
3) Kenwood

$398,085.66** (Plymouth County Commissioners Bid)
$467,926.00

$648,915.50

- $554,089.50

- $868,666.75

$1,213,055.00

Recommendation:**
Beltronics both on price and features.
o Installation of all microwave connections — no more monthly fee for phone lines
e Redundant microwave links in case of a link failure
o Software monitoring of all simulcast sites
¢ Remote access through the internet
e Meets NFPA communications center requirements for fire dispatch systems
e The NFPA compliance will give us extra points on our ISO rating
e Allows Police to have a similar feature as Fire has today: when the dispatcher is transmitting, the
input frequency to the simulcast system is monitored at the dispatch center in case an officer
calls in for help during an emergency.

We visited Rutland, MA, that has a three site simulcast system installed by Beltronics. They are very happy
with the system and service.
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Savings:
We will be able to eliminate the Verizon copper phone lines that are presently used to connect into our current
simulcast system.

Savings = $1,783.52 per month X 12 months = $21,402.24 per year

(Note: The original FD/PD simulcast radio system was operational in the year 2005 and cost $201,945 through
a grant received by the Town.)

Coverage of Cost for Project: The cost of the project to be split as follows.

» $50,000 Police Capital Funds

» $50,000 Fire Capital Funds

» $100,000 3™ Party Rescue Billing

» $100,000 Bryant Capital Contribution Fund
» $98,086 Prior Year Capital Reserves

Total: $398,086

Respectfully Submitted, /,_,
M/U —

héf Robert W. Seltzer
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